


Workplan Calendar
For 
	
	Board Meetings
	Events
	Committee Meetings
	Communications
	Fundraising

	January
	
	Winter Gala – Jan 21,  8 pm - midnight
	*Governance Comm: Jan 24, 5-7-pm
	Quarterly newsletter out
	Winter raffle

	February
	Feb 12, 5–7pm 
	
	*Finance Comm  Jan 30, 5-7-pm
	Member eblast
	House party - Laconia

	March
	Strategic Plan Retreat:  March 12, 9am – 3pm
	
	Strategic   Planning Comm:  Jan 21, 5-7-pm
	Press Release
	Submit grant application to the Strong Foundation

	April
	April 11, 5-7pm 
	Open House – April 3, 4 – 7 pm
	
	Member eblast
	House party - Meredith

	May
	
	
	*Finance Comm April 1, 5-7pm
	Member eblast
	House party – Center Harbor

	June
	June 17, 5-7 pm
	
	*Governance  Comm: April  25, 5-7pm
	Quarterly newsletter out
	Member renewal mailing

	July
	
	
	
	Member eblast
	Submit grant application to the Smith Foundation

	August
	
	Summer picnic – Aug 10, noon – 4 pm
	Finance Comm: June 10, 5-7pm
	Press release
	

	September
	Sept 6, 5-7 pm 
	
	
	Member eblast
	1st mailing, Annual Appeal

	October
	
	Halloween Howl – Oct 23, 6–9pm
	
	Member eblast
	Submit grant application to Bank of America

	November
	Nov 8, 5-7pm 
	Staff Appr Dinner Nov 15, 5 – 8 pm
	Finance Comm:    
	Quarterly newsletter out
	2nd mailing, Annual Appeal

	December
	
	Winter Gala – Jan 21,  8 pm - midnight
	Sept 2, 5-7-pm
	Member eblast
	Final mailing, Annual Appeal
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