


Executive Transition Input Survey
As a key stakeholder, your insights, and ideas during this time of leadership transition for our organization are important for us to consider as we move forward to implement a successful search.  Our Succession Planning Committee is conducting a survey to learn what attributes you feel will be important to seek in our next executive leader. In addition, we would like to have your input on what you believe is important for us to preserve and continue doing going forward.  Your responses will support our efforts in setting future priorities, fine-tuning the job description for the next chief executive and in gaining a better understanding of how the community perceives the organization.
Your responses will be held confidential. We thank you for taking the time to provide us with your feedback.
Survey Questions:
· When you think of our organization, what three words come to mind?
· Name 3 of the organization’s top achievements over the past 5 years that were most meaningful to you.
· What skills do you think the current director has used effectively?
· What do you see as the most important skills for the new Executive Director to bring to the job?
· What challenges do you see ahead for the organization in the next few years?
· If you could describe an ideal person to take on those challenges, what would s/he be like?
· What things do you think the new Executive Director should focus on for the first year?
· Do you have any advice for the search committee?
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